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Roadmap Overview
This roadmap provides a step-by-step structure for 
local health departments to use when working on 
public health modernization efforts and has been 
designed to be useful no matter what step in the 
process you are on. For more information about 
how to use this roadmap go to the How to Use 
this Roadmap page by selecting the about tab 
in the navigation bar.
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THERE ARE FOUR STEPS IN THIS ROADMAP:

1. Prepare for change and plan for success
2. Know where you are going
3. Implement select foundational programs 

and capabilities
4. Evaluate process and progress and make 

necesarry adjustments

For an introduction to Public Health Modernization in Oregon, 
please view the introduction module.CLICK TO EXPAND MAP





Step 1: Prepare for change & plan for success 
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Critical Strategy 1: Understand 
public health modernization 

Step 1: Prepare for change & plan for success 
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Critical Strategy 2: Implement 
change management 

Step 1: Prepare for change & plan for success 
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Critical Strategy 3:  
Plan communications 

CLHO Public Health Modernization Roadmap 
Step 1: Prepare for change & plan for success, Critical Strategy 3: Plan communications

Demonstrating the Value of Public Health to Community Partners: 
Value Proposition Canvas Tool

See reverse side for an explanation about how to use the value proposition canvas. 

Step 1: Prepare for change & plan for success 
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Critical Strategy 4: Engage  
local/state decision makers 

Step 1: Prepare for change & plan for success 
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Critical Strategy 5: Engage 
partners & community members 

National Public Health 
Performance Standards

Local Assessment Instrument

Racial Equity Toolkit
An Opportunity to Operationalize Equity

TOOLKIT

RACIALEQUITYALLIANCE.ORG

Step 1: Prepare for change & plan for success 





Step 2: Know where you are going 
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Critical Strategy 1: Review local 
assessments 

Step 2: Know where you are going 
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Critical Strategy 2: Conduct a 
SWOC with partners 

Step 2: Know where you are going 
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Critical Strategy 3: Connect with 
regional partners & other sectors 

Step 2: Know where you are going 
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Critical Strategy 4: Review system-
wide priorities 

Step 2: Know where you are going 
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Critical Strategy 5: Establish 
priorities 

Step 2: Know where you are going 
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Critical Strategy 6: Establish 
outcome metrics 

Step 2: Know where you are going 
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Critical Strategy 7: Communicate 
priorities to partners & other staff 

Step 2: Know where you are going 





+Critical Strategy 1: Form an 
implementation leadership group 

Step 3: Implement select foundational programs/capabilities 



+Critical Strategy 2: Understand & consider 
different service delivery methods 

Step 3: Implement select foundational programs/capabilities 



+Critical Strategy 3: Engage partners in 
service delivery, if appropriate 

Step 3: Implement select foundational programs/capabilities 



+Critical Strategy 4: Create program & 
capability specific plans 

Step 3: Implement select foundational programs/capabilities 



+Critical Strategy 5: Communicate plan 
with staff & partners 

Step 3: Implement select foundational programs/capabilities 



+Critical Strategy 6: Execute changes 

Step 3: Implement select foundational programs/capabilities 





+Critical Strategy 1: Assess implementation 
status, identify challenges & successes 

Step 4: Evaluate process & progress and make necessary 
adjustments 



+Critical Strategy 2: Make mid-course 
adjustments 

Step 4: Evaluate process & progress and make necessary 
adjustments 



+Critical Strategy 3: Track progress toward 
metrics & report outcomes 

Step 4: Evaluate process & progress and make necessary 
adjustments 
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Closing 

!  Technical assistance Available from Rede Group: 
!  Change Management 
!  Communication planning and design 
!  Cross jurisdictional sharing arrangements 
!  Cross-sector sharing arrangements  
!  Local Modernization Plans  

!  Next Webinar 
!  Topic: Communications in Partnership with McCabe Messaging + 

Roadmap booster session  
!  Date: Thursday, January 25 
!  Time: 9-10 am 
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Technical Assistance 

!  Technical assistance provided 
by the Rede Group 

!  For questions regarding the 
AIMHI Roadmap contact: 
 
Jill Hutson 
jill.hutson@redegroup.co 
503-764-9696 


