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A Roadmap to Public Health Modernization
4 steps to a better local system
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Prepare for Change Know where you Implement select Evaluate process &

& Plan for Success are going foundational progress and make
programs/capabilities necessary adjustments

Roadmap Overview THERE ARE FOUR STEPS IN THIS ROADMAP:

This roadmap provides a step-by-step structure for
local health departments o use when working on DRAFT ey R
public health modernization efforts and has been :
designed fo be useful no matter what step in the
process you are on. For more information about

how to use this roadmap go to the How to Use \ ]
this Roadmap page by selecting the about tab le =l g necesarry adjustments
in the navigation bar. K.

1. Prepare for change and plan for success

2. Know where you are going

4 3. Implement select foundational programs
and capabilities

4. Evaluate process and progress and make

For an infroduction to Public Health Modernization in Oregon,
CLICK TO EXPAND MAP please view the infroduction moduile.

MODERNIZATION 101
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A Roadmap to Public Health Modernization

4 steps to a better local system

®

Modernization 101 Video
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Critical Strategy 1l: Understand
public health modernization

Learning Module:

pu eatth in Uregon
- Public Health
Modernization 101
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Modernization
Manual

Foundational capabilities and programs for

Step 1: Prepare for change & plan for success



Critical Strategy 2: Implement
change management

DRAFT crance

MANAGEMENT
Change Managesnent in Public Health Modernization
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Steps to Managing an Orgasizational Change

Phase 1 Phase > B Phases
Preparing far Change I Manage Reinfoeong Change
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Checklist:
Engaging Staff & Managing Change

i | Thes checklist complement: nicrmason sound n the fofowng change
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ritical Strategy 3:
Plan communications

CCOMMUNICATION COMMUNICATION
COMMUNICATION Demonstrating the Value of Public Health to Community Partners: PLANNING & oA 55 PLANNING
Check-list: PLANNING Value Proposition Canvas Tool @ bk, S
Communication Planning @ See reverse side for an explanation about how to use the value proposition canvas. P o e s < .
Value Map Profile Map
. Thes chack-lust Sourd £ e
tooks in the CLHO Publsc Health Moderni caton Roadrmag:
« Valus Proposision Cameas \
Comemurec ston Mareirg lamplste Natboocs & Voboen
VY Clearly define what program you are Srywng 3o creste
v Aetienrs Vo - o
Define your sudeece:
\V/ Using the Vabue Progrostion Canvin, define your value preposition bor each gain creators
sudience >3¢¢ ot
Geceripaon,/ pain relievers responsibities
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Critical Strategy 4: Engage
local/state decision makers

DRAFT Building the Case DRAFT

The Health and Economic Benefits of Public Health

Public Health Modernization: Creating A Healthier Oregon

Public health modernization means everyone in Oregon can

expect public protections critical to their health and the tatroducsion

health of future generations. * o popditon b Increasing the Oregon public
véenrh a1 health departments’ per capita

spending by 10% would link to an

estimated:

connary's bapging pepalition bk wtacin i 2 beadt of
e imvesbrseed i gl hesdh g

Modernizing

Our Public
Health System

Tobacco /
§ Free

The need for an updated public health Health with
m
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PRESENTER NAME LI m
DATE

LOCATION LOGO

Public health is the backbone of the health system—possessing the skills
and expertise that support communities and other partners to improve the
conditions in which we live and work, leading to better heaith outcomes for
all in Oregon.
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Critical Strategy 5: Engage
partners & community members
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Step 1: Prepare for change & plan for success

Racial Equity Toolkit

TOOLKIT

iy

An Opportunity to Operationalize Equity

LOCAL AND REGIONAL
©% - GOVERNMENT ALLIANCE ON

3% RACE & EQUITY
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A Roadmap to Public Health Modernization
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Increase understanding of the role of public health in the community.
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Critical Strategy 1: Review local
assessments

Plasning Chockiint - Phase One: Laplore

The faflowing plenming chethiat win developed sung the Conter for Sharing Publc Heosth Serviom (T3
Framewort, A Asodeap ro Ooveiep Do Arodctiony’ Sharmg intiotives The TS5 Samowork inchudes e
rec proces phaser thet tross urisdations! aring ertegoments hoscaly move theough 1] Explore, 2)
Prepare ond Plon, ond X impleesent and lepvove

EXrLOonE

e e D e L e L Y

Retermaces et

The developront of the plamming thetkint win mharmed by ¢ Mersture reviow on Yhered servoes v
Erwerreserd and publc heel, (he T3PS framwwert, hesh oficer mierviews held from June - Aapet 2003
and bowed of Reshh docusion growes held from Septomber 2505 - Tebrury 2306 = the Northaopds Shered
Service Prasect wva

Using the Checkint

This 3000 s more comprahenaive 1han T Crtare 1300 leatored sarber. The rtens ool Quantions wne cavtaned
W T Chaciint end are @ Dol A Death Ofcer and heslth department L Could Lue the Jeeiton: 13
Seterman # QartiCReIon @ & Whated NTanger et woudd B4 St Oal and eaidile

A group of heeth oficen coudd e 1he checking and SIA00UNNE LOoh 8 AEROUIORS 90 Expiore a0 haue that
i pet ety T setend by & (renns et thonel sharing rengeeael and 1 preoere e Lllng e e
AgeTtive pebcy bowrds

The tood oo be waed I s enlerty or 1 Tae adapted o ey veriam, Ciierie Towd for Entering ivio @ Dhernd
Servior Avongement.
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Critical Strategy 2: Conduct a
SWOC with partners
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SWOT Analysis Tool

ASWOT ansysn wif 403 you ety rteval 3n¢ extmsl A0 1 e OoVronment BN £33 WY She Cowaiopment of your CoP's Goss 3 cbjectves. Comalete
e SWOT 3iyss for your CoPs coman. Then Jae rOur "ER 13 hE0 SovEoD yOur SMART Oxectves (va the SMART Otdectives Tomalane)

Fealeate SWOT Avaiysis Yool
Rate e Coafag you ST ECG

ertdy Srogtas, Wescowemae, wummnuww de“mmnwbum—nm
whie e abeonce of iGN O CODOrtaAtics Carfies T noad for fther PEig Or Govekpment bokne acton & tseen.

< G
+ BowenR Coweom.
T G-

Factars te Mastan

Strengrn
What dous your GaP 90 wat!

Osomrtuntios
What e St e SRR o O
aawnes!

Wesnerses
0 e vt & your CoP aceng?

What extorar facaors nder your (o) actwees!

Strengths, Opportunities, Aspirations, Results (SOAR) Analysis Tool

Seate e sdes s o a1 meriing

Strengths:

What e 1ot arganizaten doing woll, inciutiog swets, capabiStios, and
Treetent set eemplemaren |

Aspirations:
Wit sre the wmrye that yomss o ganis athon <im soont panr gashil Whit daen
ha arganization devks 1o be nven borf

CHHO e st P Koy
Snp £ Kincm whers you % g, Criich Saregy - Condect 3 TWOL wih parsmers

DRAFT

OPPOIWHIUQS:

It e s erterasd e ummatins (0., POy hanges e public
el e sin e aedng, ttemben
ote ) that e v gars st coadd oot age be meed preg) e a0 preyect
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Results:
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Critical

St

rategy 3: Connect with
regional partners

& other sectors

PUBLIC HEALTH MODERNIZATION
Clackamas, Multnomah and Washington County
Shared Values..

Through these valam oor intert s 0 advance public heakh peactics
Ao (uar Pegio:

o Coonlinuting our sesources s ewential 1 meet Uhe sonds of our

growing asd dverse pogradetion.
o Addieving heslth oquity roguires comsistesd and inkentionad
veerwan in bulding coam county o o

engage Dhe communties that we serve.

o Iis comentinl that we share and bk our sl and experience
with cullurally appropeiste approachs to public health.

o AGdooeal lovestment (n baoel pablic Bealth crewtes & great
opportunity for increasing staf vkt sod experting acrom the
g

o Ressdents b Uhis region travel scrom ser county Soundaries. Owr
abdity 3o peotact and proenote thetr bealth showld oo,

o Conndinating our effors will creste as oppoctanity for sharing
dats snd meswaring (he vaccowm of our programa.

+  Combining cur peaction with dats aad metsics will sllow @ o
Teplicate sobuthons and scale therm 30 our own and owr shared
commenitios moee eficiently snd etfectively

o When we know what approsches work we can be mose
thoughtfal sbout Ervesting cur reoerces and
POrtners o Lives reghosaly tn

o Regonding collabormmvely 50 pubdc heakdh lsaies allons us o0
Memtey 22d develop sbared mgwaal rocurce

I coder o develop 3 resthient spstem oar ability 50 reesals agike &
critkal Modernirataon will mot compromine bxal ausoooary sed will sad
husrger with bocal sathoetien’ shelity 8o respoed independently 4o thetr
CommmaniTy's needs.

PUBLIC HEALTH MODERNIZATION
Clackamas, Multnomash and Washington County
Shared Values...

Theoegh these value our iatent ik to advance peblic bealth practice
Arows ot feghon:

o Coorduting oo resousoes I exestial o mert The noeds of our
growing sl diverse popralation.
o Achieving healh equity soguires consistont and istestimal
i Baes o

erngage the Commrranities (hat we serve

o T evsential that we share and busid our ills and expenence
with cultarally appropeiste approaches 8o pubbc heak.

o AdDuosal brsestment in Socal pudic beakh Crestes » grest
opportanity for increasing vaff kol and rpertise scrom the
rogn

o Reshdents bn ks peghon 1ravel across our County bowndaries. Owe
abiy to protect and promsete thelr Bealth shoudd loo.

o Covndmuing our eforts will Crese an opp for artng
dats and measaring the sacoen of our peograms.

»  Combloing our practices with data and metrics will allow s 1o
Pepiicate solumons asd scale Them w0 ounr owm aned our shared
coenersanition move efficioraly and effectively

w When we Ko Wi approaches wark we can be more

wphtfil shout ling our resources aad.
Partrers 4o lrvest reglonadly too,

»  Respondng collaboratively 1o pubiic health s sllows w10

sdcrtify and develop shared regronal resowrcer.

Inonder 4o develop & rexlilent yystem our bty lo rematn agle b
el M will g waonoay sad wil oo
Bassper with local abdity o rep w0 et
CmEEY s Sende

Assessment Tool for Public Health
Croas-Jurncictons’ Shunng Agreermwets Collatorive Traal Scale
— TON 1 — ALINF aTiON ey e e e e J
OVERVIEW AND INSTRUCTIONS
The goal of i tool, © icss) Tount Scole 5 to help wusiuate

Tevels of trust between Collaboration partnes orgasations. The tool 5 designed 10 Gapture the faliowg five
dwrensions of trust:

1 Trwstin Pertner Knowiadge and Shills — The extent 10 which the collaborating growp members snd
exhibe s, that allow them to have inflcence In tome domain.

2 Trwst in Partsey Integrity — the extent 10 whach The peopie and (Eanaatons swolved are seen a5 honorable
and thetr wordh match their action.

3 Trwst in Partaey Isvestonent bs Commmnity Well-Bleing — the extent 10 which the peogle and oganiiations.

Imwobend not only care about their own g et are abo seen 1o be
ey (g and Concermed about members, wd
Communay wellbeng
& Trunt in Pactner Bebavior (Prodictabiity) - the extert to which the partner orgenirabions’ |or orpancstonsl
) behawiorn

5 Trunt in Commmnication « the extent 1o whih the pecgle vohved and
coordinate sbout dificult lsues productively.

WHAT IS TRUST AND WHY SHOULD YOU ASSESS (17

Trust i Sypically characteviond a “the of 2 party to be of ancther party based

00 The expectation That the other wl perform 3 particulinr action Impartant 1o the trustoe, wrespective of the abdity 1o
manitor or control that cthee party ** in wmpler terms, St i the belef that scmecne i relsble, good, honest and
wfiactive. Deweloping trunt can be thought of a5 “the work Sefore the work,” mesning the mutual effort needed to

bl effec shigs. Without It, other Tashs get done less efficiently and effectively. Such
ST 1 W I SDUETons whete o Ograd Of OEaratations are ependest on the behavor and tebalbinty of others
$or thelr own cutcomes. Trust helps 1o reduce and * Trunt can ko be s

Serviiive and emotionl Logec. 1t s often bult showly and Can be eroded rapidly.

Using 3 1000, Such 26 the one provided by this survey, Gan help make Sstussons sbout trust saler and more
productive. The survey i 8 usefil tool to help pecple explore together ther df¥ering expectations and experiences of
0 promhey.

Mont iratruments wed o measore Bavr boen developed to measure trunt within ndvidusl

crganzations. The CI5 Collsberation Trust Scale b mmed ot mesurng rust among partners bom diferest

EANTHIONS Wh 0T Together WER & COmnon goal Measering inter ONEaNTAONN trust helps quantity the
eds to predict and sther pecple and [

Fageltote Iy 3914~ CvVIINL v phtaceg of
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Critical Strategy 4: Review system-
wide priorities

«  Hea® System Reform - Licerses and Cortficates -

Public Health Accountability Metrics
N Jure 2017, Oregon's Pubic Heath A0visory Board (PHAE) estadished @ 5ot Of S000UNtaDATy METACS 10 TaCK DrROgMess LOWSrDs The
3 ABOUL the Pudiic Health Division mocemzation of Oregon's pubic Realt™ systen, Thess metics emphanie Cregon's popuiation health priceties and help entfy whan
bt » SO MrenT Dewy Mt These Metnics A0 KOently Where Ui DR CAN work WIth OlNer SO0 10 Acheve Shired Doel.
Statewide Public Health -
\I l Gouron - l)l T — Public health is tracking eight accountability metrics
A Communicable Disease Prevention and Health
—— " Control I Promotion
State Heatth Improvemant Plan :;w' “,:'_"m'“ ?) :m“mmm
S2ato Health Assessment
- Tite Health Indicators Environmental Health Access to Clinical Preventive
A 16 —
Oregon Revised Statutes, Chapter 431 « Decamber 20 ——— .’/wg\‘; T m
\ JBll v Oresorg water stancaras b e
- B .
Contact Us

-

- e = PR
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Critical Strategy 5: Establish
riorities

Identifying the Components

Manning Checkiist « Phase Twe: Prapare and Plan

Of a LOgiC Mode| This shmwing checi dor the Prapane ond M shise wit Seveloped iing the Conter dor Sharing bl Howth
Servicn JKIMG] remewors, 4 Foegves 12 Develos Oan - Arbdctionsl Sharing Intatves Thay Femewort

PO T T B KA PRt 1R 1ot wraDe TN WAy A e e s Trpaaly Mave g L)

Laplore. 1] Prepere and Mee. it )| implement and bmgrove

What is a logic model?

Logic models can assist yoss in program evadustion by providing a picture of how your program
is intended to work. I identtfies your peograms mals component and how they dhould selate 1o
one anceher. Logic modds inchade procro and sazrewes componenia

exrLone

Process Components of Model Examples
{planning elements)
Inpets (resources) Funding, staff, materials
Vet S Sy - ety e Pag Ay | S S Va2g P T \ars B ey

Activitien ([program ewents o strateges) Pationt 1esting and teatment, stafl

Mg

Baterences Used

Outputs (products of activities) Number of patients treated, qualey of The seveiopruont of $5¢ planring theckior wes Iviormed by & Metsture review on Wared secvicn o

LE FVSTTment and SR health, the (MG fremework, Meskt officer mterview) heid fram Jure - Augat 201)

W bbard o Pt TN Baiasvenen gronagn P B o e phernir JUTE - bebe wary 2204 0 P WrThammnin, Vo sed
Sarviian Pt s

Outcome of Model
m w Uning the Checidint

Once # Sechion Sun Soor made 12 mowe lorwerd with § Dow urndctiond ihetng srrangement. the Prrpore

Short.Torm Outcomes (mmedate Incremed proportion of patients treated;

effocts: weeks months) (Winhnodmo,akih,abohﬁ ond Mon chocking could Se uned to dewelop e shared sorvice. The chockint wnterescaly puides e partwen
e R T ekt T L B O e L

intermediate Outcomes (ntended Incremed proportion of partners treated: W e, AR GO, (RN el Bhelres, W MO

effects that occur over the mid-term: ncreased condom use; change in polices

months. years) or behaviors Tha Sool towid be waed by Soalth oficery, Yult s stabehalion In the Prepone ond Mo ohuse but cowld e
Be efaptod or edireveted (o repont 10 Soltymwien on the pragrems of the plansng for ¢ oo rbidctions

Long Term Outcomes (long-term Reduced STD prevalence: chunges in B

intended eflects: yoars.decades) morbidity and/or mortality

The goals and proces and curcome objectives thar are relased 1o your program dosld provide content
Sor the peocen and outcome components of your logic model asd vice vera.

Foe more informasen sad cuenplon. we Sagp 2.3 I the Pracuicd
Une of Progran Bxalesion smosg ST Progras: mascd

Mg fwwrwaib gy (w0l pemagrame) fugened Mve

Natorul Cermer for HVINDS, Viest Hepattn, STD. and TB Preverrion

Ovwemon of 10 Prevenson
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Critical Strateqgy 6: Establish

outcome metrics

. Partners
Informanicn Accest loe
nwcnomnwmtm
A dus b #nd Aaalh acerces ranes
Q sewes mowres )
tame |t | Abost Pacnens | Contact Uy | Stemas | FAQ | Sugaet Lk
PARTNER Public Health Topic Pages  Health Data Tools and Statistics
- BoterTonan 0 o a S o)
Program 1 Analyze, Recoed, and Track Necworks 10 Enharce Relatonshgs + Dantal Pubbe Meatn - }
' Ervvormental Healts Uk 0 Oota o0 o For oata 901 Putie Heamn
 MVNDS
Cirgtad oo Huah Duta Ny | Gty a0 Loce et Duia | Siade Heat Do | vt St a0d Meycooitan Dol | Nt Heat Due | Gkl
¢ Netriton Siaath Oala | Shsmatce Secoe) | Derocractic Duta | Geoogaptec informuion Syaters 1GIS) | Zienwng a0g LaCaton | Mash inkormation
» Public Heatts Geromcs
Veterirary Pubsc Moath Health Data News
+ Worktorce Development
. Tha o “““‘" Seats aperieg e popdistion Broogh an anshyss of e 2015
across
Technical Manual - PARTNER 2.0 Main Topic Pages Miackos Expandhur Parel Survey (VEPS) 0o (Xousr Fanby Fountemon 0FF) L83
+ Mesth Promotion and Health Educaion  onuas . 20.NOV20TT
+ Unecature and Guidelines OOMAP provides sash-8me Swerdose safely an¢ haath oficrts 1 mobilze an Imrmediats
December 2016 + Meath Data Took and Statietics OIS 1) M P Oose SpRE -
» PNAs Hoolth Werideses Cutn A Riowesap for Prasmaiing Hostis Equ ard ESminating Ospartins: The Four 1y for Hasth Bausty (1017) - (2.OCT 2047
PARTNER cass otily be used foe noo-commercial purposes. : m“.“":,‘mh_-' mmmrm-wmmw BN 11T TVONUC KTy BN bnoaorey el
mmwﬁ-wmmmm » Loghaietion aad Pelly v st (Naticrad Qusity Forues (NOF) LSA)
eontact w5 2t partnartosieciever.ede. + Canferances and Mestings
Copyright @ 2002 Unaversity of Colorado Derrver + Fiading People mmo
+ Omeussion and E-mall Lists
g County and Local Health Data
Atas of Rural and Small-Town Americe
T BR08 [IOVORS PANTTAION 0N feCpie 08, oy o e Amarca, N
nScatons. epioyment i powerty, and mere. (U S Department of Agicutture
ISOAL
g Cres Hearn bnvemany Qus Pudorm 18
Haath veriory Dats Martomn 8 n open dets pttors Bal sfcows usens 1o access and Gata Pom I8 cles, for
wccatons it Bt by cy whan amas.
- averne ¥ B magr Staten. (5 Cites Haath Contton)
1
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Critical Strategy 7: Communicate
priorities to partners & other staff

COMMUNICATION
Demonstrating the Value of Public Health to Community Partners: PLANNING
Value Proposition Canvas Tool Lj?)
See reverse sde dor an explaniion 0wt hisw 10 use the value propotitaon Camvis
Value Map Profile Map

I«
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Step 1: Prepare for change
& plan for success

Crtical Strateges
Understand pubic
heath modemiration
Implement changes
management

Plan communications
Ergage ocsl & ate
decihon makers
Ingage pariners &
community members

1.

»
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J
4

5
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Step 2: Know where
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-
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& progress and make
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»
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Undervtand & convder
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Critical Strategy 1: Form an
implementation leadership group

[ 'O0L
A8 COMMUNITY TOOLBOX
9 (o) v
LEARN A “ILL- NQ\A' “,‘,“?f_‘_”?" co‘ﬂn!cv

Home » Leam A Sl » Tookes » 6. Buicing Lesdenhp
6. Building Leadership

iD and its COn tasis.

This 100l holps in Hoping o plan for ing
Cutine Examplos

1 Become engaged s & communty lescer.
a Develop anc communicate a personal vision
b. Indicate how will you listen 10 people.
& How will you take responaibiity for your community?
d Set goals
€. How will you sefve individuals in the groun?
£ How will you serve the groop s 8 whole?
0 Progose specific changes in how you will lead others.
I How you wif get the work done?
L How will you recnait and peepare others o become leacen?

Crter you M cn

Asout

TRAINING CURRICULUM

o ket e &3 World Health

this and eter core sty % ¢ Organization
Learn mere.

Geneva

2007

TEAM BUILDING

Qalerget
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Critical Strategy 2: Understand & consider

different service delivery methods

Oregon Local Health Department

Mini C

Study: Adult Immunization Pro

Cross-Jurisdictional Sharing

Crons purindisctional shirg (CFS) in helgirg 4 espund Oregoers public bealth systems. Thogh
wtikzing C15, local public health agencies are sbie to provide better poblic health senvices %o more cf
thewr commmurats mevbers. This sevies of e cne stindoes highlights the design and imstementaticn
af crows purisdictional sharing between some of Oregon's local pablic heakh agracies. Local pebic
health agerces cam une these mies case slidees, abesrg with ather toeds provaded in the AIVHI
Menbermzation rosdinag, 16 incresse capacty and effuciency = Sesr puble health senices

The Hocd River ‘ocal heath departmen: and e
North Cental District heaith department, which
includes Wazco, Giliam, 33 Sherman Cosnties,
1aunched 2 shared adit ierman 24tion program
from 2012.2013 theough the Svevwar e Oregon
project. Together, Mood River ang Narth Cenoal
IO DM TN LA PIOCE $1a0 $0p0sal
10 the Cregon Heakh Autharity. The grat funch
were held by Hood River, who woed the Sunds
10 hire 3 ll-time segictered narie from Hood

Aduft immunization Project

type: service-related

River County to be the
Cover the imevanization ueevices for al fows

Type of contract Mesmocardum of undes

o Undertanding. which inchaded a arm.p-r-
of how the work was gong o
who would lead the work mwpm'vl’c
imnrmusi zaton project wa 1 expand the rumber
of adul: recening the TOAP fetanss, dpheria
308 TR A VAAALE VICCINITONG,
especially in Nghisk popeiations. Thowe who had
heakth inarance and recenved thess ammenizamons

were without health iscurance were elgbile

10 receive emmeniation: covered by the state
Immusizations were adminatesed and p!m
Al Gwer e f04r COunties, With an

RIS, long aeem facilties, Mead Stan. ud
Ccommunty tusl hesth cemers

LD Puthe bt Mosermicason Rondwap.

> Prograny
Capubdity: Commnicable Dissoe Cortsol

Fundwng stroture

+  Crant hunding was woed o pay
for 2 progect condnatr and e
implemertaticn of the rrmumizaton
proyect

werved ¢
Hood e Courty: 13252
Cilkam County: 1854
+  therman Courty 1,710
Wasco County: 26,115
+ Toudt 52911

P

Improving Community Health
Through Cross-Sector Partnerships:

a b

- —— e -~ -

Improving the Health of Mothers & Babies in Central Oregon v@

Crons sector partners worked together to:

referring

- mmmwmwm

Baciground
Heatth starts—long befors dnwns—in our
Irormes, sohonls, neghls and Jots,

pblic, and govermmmantal organcations
That share many of the same gosls The
of thi: S

Public health ageocons i Ovegon are collab
Mmmﬁymmmm
" that

and use of crosz-zector partnerships to

Mhmax-utn(mx.im
servwces Commanity partnershep devel -

i tr0n3 vector selabonshas weth pevate

The Project: Imgeaving the Heath ol
Mothers & Sabiet in Central Oregon
Crook, Deschutes, and jefferson Counties,
and the Contral Oregon Mealth Counci
collaborated 1o devebop and implement &
regoral appeasch to 3 pennatal contirumm
of care model.

For mare miormation: Mt/ cobwaitheoncl oy
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Critical Strategy 3: Engage partners in
service delivery, if appropriate

Center for Sharing
Public Hoalth Services

I b omp Lonmr s Ao B (et

UPDATED IN 2017 1

A Roadaﬁp to Develop
Cross-Jurisdictional Sharing Initiatives

Overview

Cross qurndctbonal sharrg

What is Cross-Jurisdictional Sharing?

(15} is the deliberste R s the delberate exerche of publc authority
ewertiie of bl HRNONTy B 10 enable collaboration
ensbie CORMBOIDIN MG 20088 jurisdictionad boundaries
. RS to defiver putiic health services
delover poblic health services
Chlboration s public (XY STV RN parmdchonal
o thorit -
COmmUNITe: 10 sohve :'u - Workng bourdare:
i The power of arom The
prodlems that cannat be right of boundaries i sl
s0lved ~or ey wobved wlacted nd n ralts divicing ines
by ungle crganitataons or offhoals, senor organagational bet
W'Ml lﬂ'.‘\w".
- oot ety story to sobee Dectee
of governeg seublersy ot e
The Center for Sharng bodes to oot be werved
Pubic tealth Servces has orter irito CI5 eauly sobved by Be
created B Boadmap 1o elanoratn Sy ungle parhopstng
hed Oe jurisdction organaIbons subbe Nealth
P o degartmers:
rough the process of P DO
corasdenng or extabinhrg
CIS arvargements
Overview of the Roadmap

PHASE ONE PHASE THREE

" Implement ™
Improve

How oxactly Let’s do it!
would it work? :

.
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Critical Strategy 4: Create program &
capability specific plans

Planning Ovecifist - Phase Two: Prepare and Plan

T plavnng hechBl 10l 1he Mraguiry 0nd Plee phave win Sewrkipd wing D Cantier 1or Py Pl seadny
Servies [CWAK Hamewiot, A Roadmap 00 Orwiop Cross N e ] T i i
Inchuden B throe prooon phane that o jurndctions sharing smengerments hoscaly mowe Srough 1)
Caplive I Propare ond FIan. ard 1] Dol et and swogeove

M 4 At 0 Sy (e et \Pap g e, L o g Ars e e S S ara—n S

Reterences Uied

The devrioprsent of the plasming Shediinl win Wormed by & Meretent revew 99 shared serween in
Poveramed and Dol Soelth, The CIPHD barsewort, heslth officer interviews Sedd o bure - Aapnl 2300,
@03 5002 of Nealh Baiuanon o Mt o Septarber 2211 - Fetruary 2014 0 the Nonhwoodt Sured

Servom Project sree

Uning the Checkiant

Omie & deosaon M been =ade ¥ mave Feraerd wih o oo | s T . e Prepaer
o Plae (hehbn? cowid be vaed 1 develeg The shared serwice  The dheniing spviemtaaly pedies Ihe poartneny
Ieough contest and Natory, go o orgar Pacul 80d Wrvice Impications, agreementy,

Magad Bauct, DEATO, OEVTLACItOnL, Changs MUragemont Urwloel, a0d mOnROrTg

T howr oo e ved By heeth oy, (e and slsheholders 0 The Prepare ond Plan phane A oo e
e adopied or s eviatod 1o fepert 1o padeprashers 94 Pur grogren of e plerewrg bor o o erndietonsd
hanng srrangerent
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Critical Strategy 5: Communicate plan
with staff & partners

COMMUNICATION
PLANNING
Communication Planning Template
Covnensnic ston Objostioms. Wete vuir (v dlon creetown Bebon Thewe adimtimm s W lmvel datermes i thal ete g
the rtoeded goal o i Camevina ston plan s ithar avede 1 pln L sadiouts! whit mw ) pout sddevs o crdentard beiwwe
and Ao s & et
C ravemamos shan Objoctner
LUbaleritond
Bebare
Ds.
Audeace & Viloou loemtty voor sudence & et valem Mewtage ey i Caellly conader such mesiageiton But you will we 20 mota e
betow Uong B¢ “Vaue Poposton Carvan”™ (2ep 1, Cracad YOT 248000 1D JepPont Ou! Progyans prowct Mesaget vioret Mt be baied o
Dnegy 1) 3 poire of departere ndentt) Loy peopie o Do yOut Propoeed SAageam Project 1962k 10 e vales ON Jour sedence Inpat
Arouat with 3 TS B YO DOGT WSO CE anvd wWAE W Meiiget o s balown
wedriale Vhem b sapyuet |
Adwore Tl Mutiags Date:
Audance N o Macinre Dore
b e Yl Macirge Dure
i
CUM0) e Hasdih Maderwistom §osdraay
$0ep & Prapare for unge b pas for secosss. Crecal Santegy T Mas commmcnons
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Critical Strategy 6: Execute changes

Planning Checkiist ~ Phate Three: Implement and Impeove

The implement and mpvove phane of the planing chachint win Soveiaped wing the Comer for Sharing Pabic
Heeth Jorvion K3MG) fremaewah, A foedmap %0 Devolog Oom Arddictonel Shanng mtigters The
Nameowars moude D M ee praes P TNl 00w (o Vareg . Trpm oy S
Srough 1 Caplove, I Prepone ond Mon, and 5 imploment ond imprave

W g 1) S S A iy TPy SOy T W B g S e by AWK P, FTLL

Rederences Used

The feveiopment of B plreing theckind wan iviormed by ¢ Borstere soview o0 shared srvioes v
Erverrrert avd bl heetty, the TR Frarsework, heoth s mierviewn held bom bure - Aupart 2000
e Boand o Hedlth Sucuiucn graps bedd Yo Septermber 2211 - Februery J054 @ e Mo eaady Sered
Serviom Mroject wea.

Uning the Chachdist

The criiers i e bmplewent and Impeave phane (hodtinl (onhd e reviemed ouerter iy, sevs anmaally o
ety 90 o el bege wve (e phaved servier T grogent menagey aed ey atebadeny Peeth
SVCEn| oA Ue The (PTG 20 JAAdia WhNTE SEALILMONTE 12 JrVicET 30 SCTVIENS Y Dedded

Tha 2208 COUME D9 wond I 23 oWS0ety O In am adepted O MDOMMr VErEon 13 1IOnt 1O DORCyMEken o8 the
gt el o o ard on b oy of 1ha L1 e Lo Vhareg o1 ergre st
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Steps to Local Public Health Modernization

Step 1: Prepare for change
& plan for success

Critical Strateges

1. Understand pubic
heah modemiration

2. hrplement changs

management
3. PN comimenications
A4 Engage bocsl & siate

decihon makers \
3. Ingége piriners & /\

community memben

Step 2: Know where
you are going

Critical SErategies

! Peview local
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Conduct 2 SWOC with
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! Form an
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leadership proup

Undervtand & convder
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sevvice delvery, ¥
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what, specifically, wiil
change, by when, whoe
il execute Changes
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Critical Strategy l: Assess implementation
status, 1dentify challenges & successes

A

Conter for Sharing
s b Putdic Hoalth Services

e

MEASURING THE IMPACT OF
CROSS-JURISDICTIONAL SHARING
IN PUBLIC HEALTH

SEPTEMBER 2017

Step 4: Evaluate process & progress and make necessary

adjustments



Critical Strategy 2: Make mid-course
adjustments

Quality Improvement: Tools for Making Adjustments

Adapeed from the Crock County Mealth & Maman Zecvices Qualty improvermnt Joolbos
Ivgplernerting publc hedlth moderrs Laton may reguee mul g aduaments 1 the process along the wis

adpustments. Yo can review the purpose beside each 100! 10 see what sctity mght work best i your teans
cument crcumeiances.

Tool Purpase
Netmork Diagram/ 1106 1o schaduie 1eguerasl and semuk enesus
Ganet Chare teas

T Gl e DS The CRANES 18 BNOw whas
Prer prace of The plan regures snd Relps teer
mamhary e why Sy ace creesl 90 e yetoen
of the progect.

* Heipe teerms facun i stienon anvd soatee
THMAIES o crtm tanky

Affirety Diagram Uiadt 16 gacher aod roup Meat
B age tears rasshar trasivey by breskeg
G tnrnevemac ahan horviary
T EACouUrage Swner g of resuita and heige
CUIrCome T Satalyna” due 1o a0 atey of
wptaorst anvd 8l of torsanmn

Aranstorming u.-c T8 GATRA0 Magper anvd Deting iSeat
Enconsr

Alwwy lnam wvarvinery b Bl on aah sibary
Mﬂhmmmmuhu

Cause and Effecy’ Used 40 Aot couse oot offers
Tirbone [madien » teem 20 focun on M conoenx of the
prodlem. rot the problen s hanory o Sferng
Por i et of (e e
Crmaies o ragatel of (Ve (ol bue borwiwige
#ng connenaan of 8 teem sround 8 prodiem
S Pt 10 et 0 Caunet, el Ryveplass
Check Sheet Uned 1o coamt and sccumvaiste dets
* Crestes saay 10 understand Sete - makes

Baddn 2 Onarw pritore of Dha facln’ as sppuind
10 opanrn of aech 1aT Tarrber, T Tugh
ot>ervetmn

Contrat Chans u.no-n.....-.n. iy of satialren

Data Pownts UVied 16 Durn Oata wlo Wi ier matun
DeCermmarves what ype of Aata you Rave
Dutmrreases ahat type of dats i neaded
Flomchart Ui 15 HRitrate & paDure of the pr ool
T ARSWE T SR 00 SEANE 10 RIS O The
Mugs of e procens Tan seres 4 & g

.
T SROWE WRasBecIed COMBEELY BN protiem
ent Ao showy atare senpldcston and

WraaE e el Sow of & Proceat 20 Nelp wenoiry
g e apgestint e

CRHE P b, Moo wvamm Lowinsg
W € Frshaste prosww B prapew end meke s etiary slpekmemts Crtn o Weosagy I Plite meb oo e slpeimands
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Critical Strategy 3: Track progress toward
metrics & report outcomes

gy

Sstho )

PROGRANVS -« EVENTS « GOVERNVENT AFTARS + RESLARCH «

EVALUATION

ADOPRIEN IV What's Your ROI? A Web-based Tool 1o
QRN Estimate Economic Retumns on Investments for
Ervonmes e - Pyblic Health Agency

Evaerce Rasat Poec
ot o

ASTHO. Svough & cooparative agreamert with COCs Ofcs for S, Trid
Loce s Terrional Suoport, developed a wob-Sesed ool 10 caicudiate e
redurs on Pvesivert (TOOV) soscceied with Sobic hesiih sQency Srogrem o
eam Eguty » busiees groverrerds. The fodl ces De ined
e = A Pokoe »

«  Poopecively a8 3 dechuon-mmuking ok Tor e progects o nBatves
e o Durng ousity imgrovement 101) Implenantation 1 Wk RO
Traraformanorn » o Metvospodtowty 1 show soororse tvhem of Fvostvects sresdy miade

The ool wes Soveloped by Ameccan Tochroiogy Servom wilh egerise and

o by pedvyg ot el ey wal. Gden Vs, PO, A of P
Moty of Xartucy Codege of et Tre aeld. Sasm! Sl

ateg Facel based %00l Seveloped n 7

Fandly rieface, Miowing SRS T oMt MRCLNS 3CCOUNts and creale and save

mufipio proyocts

Accoss the Too!
Vil POL0IN0 01" ' accens B ASTHO ROH ol fix pubitc hanih agerces
i you haver loggod m peweculy, you'll neod 1o cick "Sign op® 0 el &

Y rte oot

nsructions and Tutorials

Flaaue reder 10 T dotaled lnstrnuctons! guide O ane! © uwrg Be 0ol

UROOMND EVENTS

Cavvarsatinn snd Cop o1 Joe
mpicetions of ELigaretien and
Margaata Use

et 18, 2017
2248pm 7

Vew Al Cver o
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PHWINS
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Closing

m Technical assistance Available from Rede Group:
Change Management
Communication planning and design
Cross jurisdictional sharing arrangements
Cross-sector sharing arrangements
Local Modernization Plans

m Next Webinar

Topic: Communications in Partnership with McCabe Messaging +
Roadmap booster session

Date: Thursday, January 25
Time: 9-10 am



Technical Assistance

m Technical assistance provided
by the Rede Group

REDE

» For questions regarding the

AIMHI Roadmap contact: RESEARCH | ENGAGEMENT | STRATEGY
www.RedeGroup.co
Jill Hutson

jill. hutson@redeqgroup.co
503-764-9696




