
Community Health Improvement Plan, Agency Strategic Plan, Modernization, and Accreditation of
Public Health:

CROSSWALK TEMPLATE
Completing this crosswalk will show how local public health priorities are aligned across public health initiatives and planning documents.

Instructions:
Community Health Improvement Plan: List all priorities in your community health improvement plan. (Priorities are Public Health Accreditation Board (PHAB) requirements for accreditation)
Agency Strategic Plan: List all priorities in your agency stretegic plan (these priorities may or may not overlap with priorities in your community health improvement plan). If the priority aligns with a priority in your CHIP, input the priority in the same row. If the priority does not align with a priority in your CHIP input the priority in a new row. (Priorities are PHAB requirement for accreditation)
Key Operations: In a new row, list all key operations conducted in your organization that are not in either your community health improvement plan or agency strategic plan.
Modernization of Public Health: List the public health modernization foundational capabilities and/or programs that are addressed by each priority or operation (see Oregon Health Authority Public Health Modernization Manual (2017) for reference) 
Accreditation Domains: List the accreditation domains that are addressed by each priority area (see Public Health Accreditation Board’s Standards and Measures Version 1.5 (2013) for reference)

	Community Health Improvement Plan

[bookmark: _GoBack]A common set of priorities and strategies for all individuals, organizations, and communities that work to improve the health of people in your local jurisdiction.
	Agency Strategic Plan


Your local jurisdiction’s roles, priorities, and direction for the next five years.
	Key Operations (not in either plan)

Local health department activities not listed in either CHIP or Agency Strategic Plan but are priorities as listed in another local prioritization plan (please specify) or are supported in another way by a mandate and resources (i.e. staff and/or budget)
	Modernization of Public Health

Creates a public health system for the future through: adoption of the foundational capabilities and programs in all public health jurisdictions, sustained state funding, for the public health system, and adoption of population health metrics.
	Accreditation Domains


Improves and protects the health of every community by advancing the quality and performance of public health departments

	EXAMPLE 1: 
Prevent and reduce tobacco use
	Prevent and reduce tobacco use
	N/A
	Foundational Program: Prevention & Health Promotion
	1. Assess
3. Inform & Educate
4. Community Engagement
6. Public Health Laws
7. Access to Care
10. Evidence-Based Practices

	EXAMPLE 2:
Improve Oral Health
	N/A
	N/A
	Foundational Program: Prevention & Health Promotion
	1. Assess
3. Inform & Educate
4. Community Engagement
7. Access to Care
10. Evidence-Based Practices
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